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Purpose

“Farmer Centric Approach for
developing Value Chain with
the aim of reducing cost of
Production, enhancing
Productivity with desired
Quality which will create
Win-Win Situation for both
Farmers & End Users.”
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To develop integrated value chain for
the crops grown in activity area of
company.

To create “Eco System” favorable for
rural employment &
entrepreneurship including Women's
& tribal's.

To create awareness among people
for scientific reasons and
geographical relevance behind
religious and cultural events.
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To Achieve monthly income of X
50,000 (at 2011 base rate) Per
Family required for respectable
livelihood in the operational

area of company through various
agricultural & allied activities.

To Enhance Economical, Social,
cultural life of people living in
the operational area of the
company.

To promote rural Youth for self
employment.
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Problem statement

For Farmers

Unavailability of Quality Inputs
and authentic technical knowhow

Unaffordable Mechanization

Lack of Market access.
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For Customers

Traceability

Desired Quality

Consistent Supply
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Solution for Solution for USP of Goda
Farmer ‘ Customer S

* Availability of Quality Inputs supply * Goda Farms maintain data base for * Process and Product Differentiation
through Farmers facility center at all the suppliers hence Product through interventions like primary
Goda Farms. traceability is easy. cleaning, grading, and polishing.

* Mechanization Intervention: Made * Quality assurance through Pre * Innovative price discovery
available Spraying Machine and Cleaning Facility. mechanism.
future plan§ forboiling and dryingiof * Consistent supply of requisite * Transparency in transactions and
raw turmeric. : :

quantity due to wider farmer base. conduct

e Created Infrastructure for

* Work on quality differentiation starts
Procurement.

from source i.e. farm itself.
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Soybean Seed Production Program L 9&%
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Journey so far

Establishment :
26th August
2016

Achieved
Procurement
of Red Gram
of 1150 MT,

Received

NCDEX
Award for
Excellence :
(2016-17)

Business
Revenue for
2016-17 :
7.6 Lakh

Supplied
Export
Quality

Turmeric

Achieved farmer
data base of
5,800 Farmers
(2017-18)

Business
Revenue for
2017-18:
11.55 Crore

Procurement
1950 MT of
Soybean, 400
MT Turmeric
& 412 Acres
Soya Seed
Production
(2017-18)

Created
Infrastructure
for Primary
Processing with
world class
technology
(2017-18)

Taken 412
acres
Soybean
Seed
Production
area
(2018-19)
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Achieved
44 Cr
Turnover
for 2018-
2019
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Present scenario

Procurement of Taken 700 4 Procurement
10,908 MT - Bengal gram, acres Soybean Centers _
13,694 MT - Soybean Seed a) Umarkhed , Business
2,726 MT- Turmeric & Production b) Balapur Associate Revenue 149 Cr Warehouse &
324 MT - Red gram for ares c) Sirsam Members for 2019-20 Processing Unit,
2018-19 d) Washim 14,500 Kalamnuri, MIDC
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Road Ahead

Procurement (70,000 MT)
Soybean —30,000 MT
Bengal Gram — 30,000 MT,

Turmeric — 7,000 MT, Traceability

Red Gram — 3,000 MT - To know Undertake Processing

for 2020-21 who is 2000 acres Plant for

producer Soybean Roasted
Achieve 300 Associate 10 through ERP Seed chana Use of IT
Cr Turnover Members : Procurement Production Smart Ca.rd Solution
for 2020-21 25,000 Centers rea for Associate (ERP)
Members
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Project Impact

Increase in
integrated
nutrition & crop
protection
L management

Timely & Extension Awareness

right input for certified

usage Activity seed

practice

Decrease in cost
of production

Increased
awareness for
clean produce

marketing

Increase in
net

realization Procu rement

Repulsive
effects
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Price leader :
innovative
price
discovery
mechanism
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Photo Gallery

Distribution of Bonus

Soybean Cleaning Facility

Certified Seed Production ’
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Farmer Training Program ’

Bengal Gram Processing Facility

On Farm Training T
Inauguration of Soybean Seed
Turmeric Processing Facility Process Plant
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Reinvesting in Growth L EA%?AAS

www.godafarms.com

1. New Facility : To cater to the ever increasing operations, Goda Farms has developed a massive
warehousing and processing facility at Kalamnuri ( 40000 Sq Ft )

2. Higher Processing Output : The facility is capable to process 15000+ MT of produce every month

3. Employment Generation: The facility will generate new employment opportunities in the
neighborhood, to the tune of 250+
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Technology Enabled Processes FARMS
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PROCUREMENT Resources
Biometric
Attendance
Sales ERP SYSTEM
QR Code A ]
Automation MIS REPORTING ccounting
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Customer Name : ADM Agro Industries. (Mr. Amrendra Mishra, MD ADM Agro)
Industry: Soybean Oil Extraction Address: Latur

Customer Experience : Goda Farms is doing great work for the farmers of area & helping them to achieve
better realization for their crops.

Customer Name : Om Shree International ( Mr. Kirit (Bhai) T.)

Customer Experience : We are connected with Goda Farms from last two years. Being a Farmers Initiative,
they have taken lot of efforts in order to maintain quality and service. We are very much happy to see how
this team is working with great enthusiasm.
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Thank You
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